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Dear Parent/Carer, 

In May 2022, the DFE published a document called ‘Working together to improve school attendance’ which applies from September 2022. The document states that:
‘Attendance is essential for pupils to get the most out of their school experience, including their attainment, wellbeing and wider life chances.’
We have therefore updated our attendance policy to bring it in line with Government expectations. 

Background
As a school we want all our children to achieve and we are constantly looking at ways of improving our systems. One of the systems we have been reviewing is attendance.
For a school to be considered to have good attendance we must be above 96.4%. Last year, our percentage was 94% (national was 94.3%).

What impact does poor attendance have on children? 
Every single day a child is absent from school equates to a day of lost learning. Attendance percentages can be misleading.  For some parents 90% attendance may seem like an acceptable level of attendance, however, the reality is that 90% attendance means that your child has missed half a day of school each week for the whole year or 19 days of school during the school year. That is nearly four school weeks.
The table below calculates the amount of learning a child will have missed.
	100% attendance
	Zero days missed

	99% attendance
	Two days of absence across the year

	97% attendance
	Five days of absence across the year

	95% attendance
	Nine days of absence across the year: one week and four days of learning missed.

	90% attendance
	Nineteen days of absence across the year; three weeks and four days of learning missed

	85% attendance
	Twenty-eight days of absence across the year: five weeks and three days of learning missed.

	80% attendance
	Thirty-eight days of absence across the year: seven weeks and three days of learning missed.

	75% attendance
	Forty-six days of absence across the year: nine weeks and one day of learning missed.





Why is it important for children to be on time? 
Arriving at school on time and ready to learn is the best start to the day for our children. Even being 5 minutes late per day can add up to 3.1 school days missed.
	Minutes Late Per Day
	How Many School Days/Weeks Missed In 1 Year

	5 minutes late 
	3.1 school days missed a year

	10 minutes late
	6.2 school days missed a year (over 1 week and 1 day)

	15 minutes late 
	9.3 school days missed a year (over 1 week and 4 days)

	20 minutes late
	12.4 school days missed a year (over 2 weeks and 2 days)

	30 minutes late
	18.6 school days missed a year (nearly 4 weeks)



What should I do if my child is absent? 
Parents/Carers are asked to inform school on the first day of any absence by 9.15am: 
· Phone 01773 832707
· E-mail info@mickley.derbyshire.sch.uk 
· Calling at the school office
Please tell us the reasons for your child’s absence and likely date for return. 



What if I forget to contact school to inform them my child is absent? 
Whilst every attempt should be made to contact school on the first day of any absence, we appreciate you could be busy with your child and therefore the following will happen: 
1. You will receive a text message by 9:30am asking you to contact school.
2. If no contact has been made, you will receive a phone call. 
3. If no contact has still not been made, you will receive a welfare call to offer support. 
If we are unable to contact you by the above means, then your child’s attendance will go down as unauthorised and may only be changed in agreement with Miss Street

What does the school do to monitor attendance? 
Every Monday, Mrs Kevern will check every child’s attendance. From October half term, your child’s percentage will depend on action taken: 
	96% - 100%
	Good attendance - no action required 

	92% - 95.9%
	Attendance is being monitored by school & a letter sent home if no improvement is noted.

	91.9% and below
	Letter home to parents informing them of their child’s percentage and offering support from school 



What happens if I receive a letter?  
First, if the school can support you then we will. Your child’s attendance will continue to be tracked for four weeks (20 school days) and if it improves and is above 85%, no further action will be taken. If your child’s attendance does not improve or is below 85%, then a second letter will be sent inviting you to a meeting with Miss Street and Miss Leonard to discuss your child’s attendance and how we can support you and your child. If attendance continues to be an issue and you and school cannot see a way forward, then the next step is to contact the local authority. It is in everybody’s interest (child, parent, school) that issues can be resolved at school level. 

What can the Local Authority (LA) do about attendance? 
The LA assigns an Education Welfare Officer to our school. Where there has been no improvement in your child’s attendance and the school have gone through the steps outlined above, the Education Welfare Officer will contact parents. If necessary, s/he will visit you at home and offer ‘multi-disciplinary support for families’. Should a parent or family be unwilling to co-operate, they may take ‘attendance legal intervention’. 



What does school do to promote attendance and punctuality? 
Every term, the children who have 100% attendance are given a certificate to celebrate their attendance: 
As well as individual awards, the school also rewards the classes too. Each week, a trophy is awarded in Friday’s celebration assembly to the class with the highest attendance.


When can an absence be authorised? 
It is the school’s responsibility to decide whether or not to authorise an absence. The law is clear that only the school can authorise an absence. If doubts remain about the explanation offered, or where one is not forthcoming at all, the absence must be treated as unauthorised. 

At this school, absence will be authorised when: 
· your child is genuinely ill or injured 
· your child has a medical or dental appointment (please try to avoid this and make them outside school hours / during holiday periods for dental / opticians unless an emergency where possible)
· your child is taking part in a day of religious observance 
· your child is prevented from attending by an unavoidable cause 
· 
In certain circumstances, by prior agreement with the school, absence may be authorised when: 
· your child has an external examination, for example, in music or dance 
· your child is attending an interview or special event at another school 
· your child is receiving some specialist tuition 
· your family is moving house 
· your family has suffered a close bereavement 
· 
Absence will not be authorised when: 
· children are taken shopping / haircut during school hours 
· children are asked to look after brothers or sisters 
· children are asked to mind the house during school hours 
· children are avoiding aspects of the curriculum e.g. games, swimming, visits or certain subjects, whether condoned by parents or not. 

Can I take my child on holiday?                                                                                                                                                                                                                                                       
The government states (school attendance and absence) that ‘you must make sure your child gets a full-time education that meets their needs.’ 
Derbyshire County Council leaflet, ‘School attendance – the law, information for parents,’ clearly states that ‘in accordance with Pupil Registration Regulations, headteachers must not grant approval for any leave of absence during term time, including holidays, unless there are exceptional circumstances.’ 
Parents needing special leave for exceptional circumstances will need to complete a ‘Leave of Absence Request Form’ which is available from the school office. Children that are taken out of school for a holiday without permission will have their absence marked as unauthorised and parents may be issued with a fixed penalty notice. If parents take their children out of school without first seeking the school’s permission or take their children out after permission has been denied, could receive a penalty notice fine of £60 per parent per child. A family of two parents and two children would receive a fine of £240. Parents have 21 days to pay the fine. If the fine is not paid within this period the fine doubles to £120 per parent per child and has to be paid within 7 days. Failure to pay the fine at all will result in Derbyshire Children’s Services taking the matter before the Magistrates Court where they could be fined up to £2,500.

When is my child classed as late for school? 
School doors open at 8:50am. From this time, school staff are working with your child on their education. The school’s official start time is 9.00am. At this point, once all the children are off the playground, the door closes and your child will be marked as late on the register. Any children running late must access school via the school office and the time they arrive is recorded.  


What does the school do to monitor punctuality? 
Punctuality is monitored in a similar way to attendance. Lateness is tracked. From October half-term, if your child has 10 late marks on the register (they are not in school before 9.00am) you will receive a letter informing you of the number of late marks on the register and asking if there is anything school can do to support you. If a further 10 late marks are recorded, a second letter will be sent out inviting you to attend a meeting with Miss Street and Miss Leonard where we will look at ways in which school can support you further. If the late marks continue, we will then contact the Education Welfare Officer for advice and assistance.

If you require any further information, please do not hesitate to contact school on 01773 832707 or
 info@mickley .derbyshire.sch.uk 
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