Statement of Action following the Inspection of Mickley Infant School 
 5th May 2022 
 
Introduction: 
[bookmark: _GoBack]The inspection of Mickley Infant and Nursery School took place on 5th May 2022. The school maintained its current rating of Good, however, the evidence gathered suggests that the inspection grade might not be as high if a full inspection were carried out now. The next inspection will therefore be a full (section 5) inspection. Usually this is within one to two years of the date of the section 8 inspection.


What does the school need to do to improve? 
In some subjects, the curriculum does not precisely identify what pupils need to know. Consequently, pupils do not develop their understanding of a subject over time in a logical way. Leaders should ensure that they precisely identify the key knowledge that they want pupils to learn and when across the subjects.
Curriculum leadership is in the early stages of development in some subjects. Consequently, some leaders do not have a strong overview of their subjects and lack the expertise required to drive improvement. As the school expands, leaders, including governors, should ensure that subject leaders have the necessary knowledge and confidence to check the impact of the curriculum on pupil’s learning.
In the early years, clear expectations and routines have not been effectively established. This results in children not developing their language, communication, and independence effectively relative to their stage of development. Leaders in the early years should ensure that routines support all pupils to engage in activities that develop their language, concentration, understanding and enjoyment in meaningful ways so that children are ready for the next stage in their education.


 
	Action Point 1: Develop the early years structures, routines and environment to ensure that clear expectations are understood by all children. 
	

	Action (RAG rated) 
No Progress   Working Towards   Completed 
	Date 
	Lead 
	Success Criteria 
	Evaluation/Next Steps 
	Resources 

	Develop a quiet learning space for Reception children
	May 2022
	LG / HE
	Children more focussed
noise level decreased
	Look at the whole environment through ECERS audit
	 

	Amend daily routines (snack time) to reduce lost learning time and increase independence
	June 2022
	LG/
HE
	Children learn new routines
Increased independence
	
	 

	Look at Early Years Network webinars 
	May 2022 - ongoing
	LG/
HE
	Current knowledge and expertise to teach the early years curriculum
staff to remain up to date with current early years developments
	
	 

	Undertake an ECERS audit
	
	Early years lead from county
	Areas for change identified and needs addressed
	
	 

	Increase Reception children’s independence
Introduce reception monitors/jobs
	June 2022
	LG/HE
	Reception show increased independence skills
	 
	 

	Staff to observe other settings with mixed Nursery and Reception
	June 2022
	SS
LG/HE
	Staff to evaluate ideas from other settings
	
	

	Learning walks and bi-weekly drop-ins to be carried out
	May 2022
	SS
	Good practice is recognised
Inconsistencies in practice are identified and plans put into place to address issues
	
	


 
 	 
 
 
	Action Point 2: Leaders in the early years should ensure that routines support all pupils to engage in activities that develop their language, concentration, understanding and enjoyment in meaningful ways so that children are ready for the next stage in their education

	Action (RAG rated) 
No Progress   Working Towards   Completed 
	Date 
	Lead 
	Success Criteria 
	Evaluation/Next Steps 
	Resources 

	Early years staff to complete the child monitoring tool (the revised ECAT assessment tool)
	June/July 2022
	LG/HE
	Children with delays in speech, language and understanding will be identified
Interventions will be put into place to support these children
Areas for development will be identified and reflected in the planning, teaching and environment of the early years
	
	 

	To introduce non-verbal communications into the classroom such as Makaton and picture cues
	June/July 2022
	LG/HE
	Children that have difficulty understanding spoken cues and instructions will have a sign or picture to prompt them
Children will have a clear start and end point to each task
	 
	 

	All staff to take part in Makaton training
	
	SS
	All staff will be able to use signs to communicate with all children
This will be evident across all key stages
	
	

	Leaders will research ESCL (Every Sheffield child a linguist) and apply principles to classroom practise
	September 2022
	
	Principles learnt will be applied to classroom practise across the whole school
	 
	 

	Early years staff to look at the celebratory checkpoints for identified children
	
	
	Checkpoints will be used to more thoroughly assess children 
Assessments will be used to inform planning, interventions and environment provision
	 
	 


 
 	 
 
	Action Point 3: Develop curriculum leadership so that leaders have a strong overview of their subject and the knowledge to drive improvement and check the impact of the curriculum on pupil’s learning

	Action (RAG rated) 
No Progress   Working Towards   Completed 
	Date 
	Lead 
	Success Criteria 
	Evaluation/Next Steps 
	Resources 

	Discussion as to how to best group subject areas to make this manageable in a small school with limited staffing.
	24/05/2022
	SS
	Agreement on how best to manage subject leadership
Areas grouped into logical groupings
	Areas agreed:
Reading lead
English
Maths
Humanities
Languages
Sciences
The arts
	Meeting time

	Formulation of new curriculum plans to ensure subject knowledge is in a logical sequence
	June 2022
	Teaching staff
	Plans will be formed Class teachers will be confident in the knowledge that they need the children to learn and the teaching of this knowledge. 

	
	

	Monitoring of curriculum plans 
	Ongoing
	Subject leaders
	The curriculum fluidity and knowledge/ skills learnt by the children will be evaluated and evidence seen on planning, discussions with children and in workbooks
	
	Release time to consider teacher workload

	
	
	
	
	
	


	 


	Action Point 4: Precisely identify the key knowledge that pupils need to learn and when to learn it across each subject

	Action (RAG rated) 
No Progress   Working Towards   Completed 
	Date 
	Lead 
	Success Criteria 
	Evaluation/Next Steps 
	Resources 

	Develop plans cross curriculum to show the skills in what the children need to learn
	Autumn term plans by July
	SS
	Plans will be based upon the what and not the how
	
	Time for meetings

	Ensure progression of skills is developed and goes across all ages and phases
	Ongoing until December 2022
	SS
	
	
	INSET

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 
