	Key Issue 1
	[bookmark: _GoBack]To ensure that the curriculum does precisely identifies what pupils need to know


	Success criteria (targets)
	Pupil’s will develop their understanding of a subject over time in a logical way
Key Knowledge that the children need to learn will be identified
Key knowledge will be planned in a sequential way 






	Action
	Lead person
	Target Dates
	Performance milestones
	Monitored By
	Monitoring Strategy
	Resources / Finance / CPD
	 Evaluation

	Teachers will continue to  attend cluster moderation exercises
	HE/LG / HG
	Start September 2019 
	Judgements will be consistent across the cluster
	SS
	Attendance at cluster events
	Time
	Staff are attending meetings again. 
Staff have visited Heath Primary to see their teaching of Little Wandle
Staff need to continue to attend meetings and cluster events

	Vocabulary will continue to be built upon across year groups and key stages through the curriculum
	All staff
	September 2022
	EYFS vocabulary (planned learning and child initiated will be shared each term and built up to ensure continuity
	SS
	Evident on planning
	Time
	

	Re – evaluate curriculum for effective vocabulary building and use of key words. Ensure vocabulary is extended and reinforced
	All staff
	Ongoing 
	Vocabulary linked to topics will be evaluated and key words used 
	SS
	Lists made
Children using words in writing
	Time
	Vocabulary towers seen in classrooms
Vocabulary needs to be seen on short term planning and emphasised by all staff

	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Key Issue 2
	To maintain and continue to raise the improved standards in mathematics across the school by:
· Quality first teaching
· Maths as morning work
· Number being a focus for until December across all classrooms

	Success criteria (targets)
	Mathematics standards will be at least maintained 




	Action
	Lead person
	Target Dates
	Performance milestones
	Monitored By
	Monitoring strategy
	Resources / Finance / CPD
	Evaluation

	Teaching will be high quality 
	HE/ SS / LG
	Start September 2021
	Teaching will be at least good in all lessons. Pace of lesson will be fast and engaging
	SS
	Observations / book scrutiny
	N/A
	One book scrutiny undertaken and changes made to expectations

	Number will be a mathematical focus until Christmas.
	LG/ HE/ SS
	Start September 2021
	Consolidation of number will accelerate progress in all areas of maths 
	SS
	observation
	Teaching time
	Completed

	Mathematical displays will be seen across the school to include mathematical vocabulary
	LG/ HE
	Start September 2021
	Displays will be visible in all areas
	SS / Link Governor
	Learning walk
	Time
	

	Vocabulary will be emphasised through teaching in every lesson
	LG / HE / SS
	September 2021 start
	Vocabulary will be used by the children. Vocabulary will be understood
	SS
	Observations
	Time
	

	Incorporate maths and numbers  into child led activities in line with the new EYFS requirements
	LG / HE
	September 2021
	Children’s ideas will be accounted for in planning.
Maths and numbers will be planned for alongside those ideas
	SS
	Evident on planning
	Time
	






































	Key Issue 3
	 To ensure that all children from their starting points in September make at least expected progress in Writing 

· Having a focus on quality 
· Spending more time looking at vocabulary
· Using books and text as a stimulus for writing
· Vocabulary and word awareness will be a feature of planning


	Success criteria (targets)
	There will be an increase in the children making good progress in writing
Writing will be visible across the school




	Action
	Lead person
	Target Dates
	Performance milestones
	Monitored By
	Monitoring Strategy
	Resources / Finance / CPD
	 Evaluation

	Teachers will continue to  attend cluster moderation exercises
	HE/LG / JD
	Start September 2019


	Judgements will be consistent across the cluster
	SS
	Attendance at cluster events
	Time
	

	Writing displays will be seen across the school
	LG/ JD / HE
	ongoing
	Displays will be seen across school
	Link Governor / SS
	observations
	£100
	

	Re – evaluate curriculum for effective vocabulary building and use of key words. Ensure vocabulary is extended and reinforced
	Teaching staff
	Ongoing 
	Vocabulary linked to topics will be evaluated and key words used 
	SS
	Lists made
Children using words in writing
	Time
	Ongoing but started

	Vocabulary will be extended to use anchor words, Goldilocks words and Step on words for each topic. Evidence of this will be seen in classroom displays
	Teaching staff
	Re-start September 2021
	Staff will become more aware of vocabulary use and increase expectations of children to use this vocabulary.
	SS
	Planning
Lesson observations 
	staff meeting and planning time
	

	Early Talk boost activities will extend vocabulary.
Words will be added to the word tree and children will develop their word awareness
	LG
	Re-start September 2021
	Word tree will be added.
Vocabulary awareness will be increased
	SS
	Observation
Classroom display
	Word tree
Time
	

	Vocabulary will be built upon across year groups and key stages
	All staff
	September 2021
	EYFS vocabulary (planned learning and child initiated will be shared each term and built up to ensure continuity
	SS
	Evident on planning
	Time 
	

	Incorporate writing  into child led activities in line with the new EYFS requirements
	LG / HE
	September 2021
	Children’s ideas will be accounted for in planning.
Writing will be planned for alongside those ideas
	SS
	Evident on planning
	Time
	




























	Key Issue 4
	To liaise with the local authority and respond to issues to develop the school further to become an all through Primary School


	Success criteria
	Consultations will be successful
The local authority will work with the school to grow the school community
Parents will apply for Year 3 places
Year 3 children will start in September 2022
Buildings will be erected




	Action
	Lead
person
	Target
Dates
	Performance milestones
	Monitored
By
	Monitoring strategy
	Resources / Finance / CPD
	Evaluation

	Liaison with Jenny Webster from local authority
	SS
	September 2021
	Plans will be made and permissions agreed. 
	Local Authority
	Discussion of plans
	Communication lines
	Plans completed and signed off

	Liaison with architect
	Jenny Webster
	Start 2021
	Designs and practicalities will be discussed
	GB
	Discussions at meetings
	Communication
minutes
	

	Site meetings will be undertaken
	Jenny Webster
	2022
	Building will start
	Local Authority
	Meeting discussions
	Time
	

	Appointment of KS2 staff
	SS
	2021
	Staff appointed and trained. Staffing structure discussed. 
	GB
	report back to school
	Governing Body meeting
	














































	Key Issue 5
	To become an Artsmark school by;
· Working with Mighty Creatives
· Working with cluster schools on art project
· Working with cluster schools to gain funding

	Success criteria
	School will become an Artsmark school. Children will have enhanced arts experiences and The Arts will be more visible across the school.

THIS PRIORITY WILL CONTINUE DUE TO COVID RESTRICTIONS BEING IN PLACE





	Action
	Lead
person
	Target
Dates
	Performance milestones
	Monitored
By
	Monitoring strategy
	Resources / Finance / CPD
	Evaluation

	Joint activities with cluster schools
	SS
	ONGOING
	opportunities for children will be enhanced
	Governors
	Discussion of plans
	Training and staff release time
	

	Arts related visits and visitors will be increased to enhance understanding and provision and inspire children
	SS – all staff ideas
	ongoing
	Children will be able to discuss 
	SS
	Visibility across school
	Financial contribution from parents for visits
	Arts staff meeting held. Project with children due to start 19/01/22.
Illness delayed start
Artist in residence began work with the children into March 2022.

	Dance and The arts will be explored
	SS
	ongoing
	More opportunities will be provided for all children in regard to the arts.
	Governors
	Activities in school and after school clubs
	Finance
SSP
time
Teacher knowledge – coaches to train teachers and work alongside
	A dance specialist will be employed for a term to work both with the children and staff to develop dance. This will begin post Easter 2022

	Specialist knowledge and funding will be drawn upon from a critical friend
	SS
	Start March 2022
	Sara has spoken to Vanessa Oxspring 07970 807063 regarding funding and further projects
Vanessa to send Sara information regarding freelance dance sessions/ Arts projects that could be funded for school etc.

	Governors
	Practical activities offered to children in school
	Potential funding
Sports funding for dance specialist training
	






	Key Issue 6
	· Planning across the school and into Key stage 2 as the school develops will build on prior learning and progression of vocabulary and topics

	Success criteria
	Provision will be seamless across the school
Prior learning will be built upon from week to week, term to term, year to year
Prior learning will be reminded and revisited
Vocabulary will be built upon

	Action
	Lead
person
	Target
Dates
	Performance milestones
	Monitored
By
	Monitoring strategy
	Resources / Finance / CPD
	Evaluation

	Planning to be re-evaluated across the school as children return from covid closures
	SS
	Start September 2022
	Planning to be re-looked at and changed to reflect missed learning opportunities 
	Governors
	Discussion of plans
	Training and staff release time
INSET days
	

	Planning to reflect vocabulary progression
	Class teachers
	Start September 2022
	Teachers to use rockets to display vocabulary hierarchy.

	SS
	Visual display
	Displays
	

	Planning to be continued across mixed age classes as the school develops into a primary school. Rolling programmes to be developed which extend learning opportunities
	HG/ SS
	Summer term 2022
	Heather will join the staff for a planning day
Planning across the school will be joined up and progressive
	Governors
	Long term and medium term plans
	INSET time
Staff meeting time
	

	Children to be regularly reminded of previous learning to ensure ‘sticky learning’
	SS
	January 2022
	Floor books will be revisited in classrooms to remind children of what they have learnt previously
Prior learning will be revisited  during lessons 
	SS
	Lesson observations
	Planning
	













